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REPORT OF THEDEPUTY DIRECTOR (ORGANISATIONAL DEVELOPMENT AND SUPPORT)

TO THE EXECUTIVE
AUGUST 4 2006

LGA Reputation Project

Introduction and Report Summary

The Reputation project is a joint 1&DeA and LGA campaign aimed at bridging the chasm
between the reputation of individual council services (positive) and the reputation of councils
as a whole (negative).

It is based on MORI research which found people know little or nothing about their council. As
a result an action plan has been developed, which according to MORI, will increase public
confidence based on the drivers of public satisfaction.

The drivers are:

Perceived quality of services overall
Perceived value for money

Media coverage

Direct communications

A clean, green and safe environment
Positive experiences in contact with staff

The success of the Reputation project depends on consistency at a local and national level.
Once signed up, Councils must commit to fulfil the requirements of the 12-point action plan,
which focuses on the cleaner, safer, greener agenda and communications and have begun
demonstrably working on the action plan within 12 months.

So far 196 councils have signed up to the project, including Cherwell and Oxford City councils.

While the Vale already meets some of the requirements partially or wholly there are still some
adjustments to be made to meet the requirements of the plan.

A summary document produced by the LGA is attached at Appendix B.
The Contact Officer for this report is Nikki Malin, Head of Communications (01235 540376).

Recommendation

(a) The Vale signs up to the Reputation campaign

(b) The project is managed by the Head of Communications

(c) The action plan is agreed and rolled out over the next two years (separate reports will
be drafted for any budget implications)

Relationship with the Council’s Vision, Strategies and Policies

This report supports the Council Vision and Priorities and does not contradict an existing policy.

3.0

Why Do It?

3.1 While there is no fiscal incentive to sign up to the campaign it offers an opportunity to
enhance the reputation of Local Government in general and the Vale in particular by
using a structured approach based on sound evidence.

3.2 Successful application of the project should help improve the Council’'s CPA rating.

3.3 The project will also act as a good basis for an updated communications strategy.
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4.0

What does it entail?
The 12 point plan

Cleaner, Safer, Greener:

1.

2.

N

Branded cleansing operation: ensure a visible cleansing presence with a strong link to the
Council

No gaps in cleansing and maintenance contracts: Integrate services and simplify boundaries
eg to avoid grounds maintenance teams walking past litter because street cleaning will deal
with it.

One number for public contact: ensure a single number contact to avoid people being passed
around.

Deal with “grot spots”: Know where they are and why in order to take preventative action.
Areas which attract fly-tipping, abandoned vehicles, graffiti etc.

Abandoned vehicles/fly-tipping: Set a target for their removal within 24 hours of being
reported/sighted and make it easy for people to report it.

Green flag award: Aim to have one for at least one park, indicating it is clean, safe and green.
Educate and enforce: Make it clear to the public that littering, dog fouling and fly-tipping are
crimes that will be subject to enforcement action and that offenders will be named and
shamed.

Communications:

8.

10.

11.
12.

5.2

Manage the media: Develop a positive relationship with the media through a pro-active
approach, honest evaluation and leadership from senior officers and members in order to
better inform residents of the Council’s actions and decisions.

Provide an A-Z guide: A good quality guide which explains the council’s services in a simple,
jargon-free way to help people understand the breadth of services offered.

Publish a regular newspaper: A good quality product which demonstrates an understanding of
the readership and contains useful, compelling and entertaining content.

Council branding: Effective and consistent linkage of the council brand to community services.
Internal communications: Based on honest and open dialogue to help staff deliver better
services, understand the council’s goals and understand their customers’ needs.

What does the Vale need to do?

Ongoing work already contributes to the 12-point plan, but formal adoption of the project would
achieve a greater impact and formal evaluation. A detailed analysis is attached (appendix A).
While the attached analysis presents many action points, it is worth reiterating that some of
the work is already underway.

HELEN BISHOP
DEPUTY DIRECTOR ORGANISATIONAL DEVELOPMENT AND SUPPORT

TIM SADLER
DIRECTOR
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